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ITOKAHA
3a y4eCcTBO Ha MHTEePAaKTHBEH CEMHHAp Ha TeMa:

K/IYYHU ACITEKTU HA PUHAHCUCKOTO YIIPABYBAILE U KOHTPOJIA U
BHATPEIIIHATA PEBU3UJA KAJ CYBJEKTUTE Ol JABHUOT CEKTOP

(17-19 oxtomBpu Bo Hotel La Terrazza - Crap /lojpaH)

Jlouupajku ja K/y4YHaTa BaXHOCT Ha CHUCTEMOT Ha jaBHaTa BHaTpellHa (UHAHCHCKA
KOHTpoJla, CHMIIO3MOH OpraHu3upa [ BoJHeBeH ceMHHap Ha TeMa KUIYYHHU ACIEKTH HA
SUHAHCHUCKOTO YIIPABYBAILE U KOHTPOJIA U BHATPEIIHATA PEBU3HJA KAJ CYBJEKTHUTE O/l JABHUOT
CEKTOP. OBOj cucteM - Koj ro ondaka ¢GUHAHCUCKOTO YIpaByBake W KOHTPOJIA,
BHATpellHaTa peBHU3Mja U HUBHATA XapMOHM3allMja - IMpeTCTaByBa 3HAauyeH CerMeHT 3a
HenpeyeHO QyHKLMOHMpae Ha CEKOj CYyDjeKT 0/ jaBHUOT CEKTOP.

Kako men Ha ¢(UHAHCUCKOTO yHpaByBalkhe M KOHTpoOJIa TO0 Iperno3HaBaMe
BOCIIOCTaByBalbe Ha CUCTeM Ha QYHKIMOHUpAHKe Ha MPOIECHUTE BO CyOjeKTUTE O] jaBHUOT
CEeKTOp Ha HAauMH KOj Ke 06e36eu U3BpIIyBalbe Ha pabOTHUTe Ha MpaBuUJieH, epUKACEH,
€KOHOMHYEeH W epeKTUBEH Ha4WH, YCOrJacyBajKu TO pabOTEHETO CO 3aKOHCKaTa
pery/jaTuBa, 3alITUTYBajKU 'O UMOTOT U JIPYTUTE PECYPCH O] 3ary6u Nperu3BUKAHU O]
JIOIIO yIpaByBakbe, jaKHEjKH ja OATOBOPHOCTA MPU M3BPIIyBakbe HA 3aJja4MTe U NMPABUIHO
€BUJIEHTUPAjKU T GUHAHCUCKUTE TPAHCAKILUH.

Kako mesn Ha BHaTpemHaTa peBU3Hja To oApenyBaMe 00e30eayBameTO Ha
PaKOBOAUTEJIOT Ha Cy0jeKTOT OJi jABHUOT CEKTOpP CO HE3aBUCHO, Pa3yMHO M 06jeKTHUBHO
yBepyBame 332 paboTEmETO HA Cy6jeKTOT, JJaBalkbeTo MOAAPIIKA Ha PAaKOBOJHHUTE JIMIA 34
OCTBapyBame Ha IeJIUTe Ha Cy0jeKTOT, MpeKy peasv3alyja Ha IJIAHOBUTE 3a paboTa,
JIOHeCEeHH Bp3 6a3a Ha 06jeKTHUBHA MPOIleHa Ha PU3HUK, KAKO U U3BPIIYBaETO MOEJUHEYHU
BHaTpEIHU PEBU3UM.

Bapajku ja moBp3aHocTa Ha (GUHAHCUCKOTO YIpaByBake M KOHTPOJIA CO BHATpeIlIHATa
peBHU3Hja, MOXKeMe Jla KOHCTaTHpaMe JleKa BHaTpellHaTa peBrM3uja Tpeba Ja Jajie npoieHa
Ha COOJIBETHOCTA, €KOHOMHUYHOCTA, edbeKTHBHOCTAa M edHKACHOCTA HA CHUCTEMOT 3a
bHYHAHCUCKO yIIpaByBakbhe U KOHTPOJIA.

Ha obykaTa, Bo ZieJioT Ha GMHAHCHCKOTO YIIPABYBahe U KOHTPOJIA, COO/IBETHO BHUMaHUE Ke
ce [MIOCBETH Ha:

v/ Cra6WJIHaTa KOHTPOJIHA CpeAUHA - edHUKacHA eIMHHUIA 32 QUHAHCUCKH Tpallamba,
NUIIAHU TOJUTUKU U IPOLelypH 3a paboTa.

v YTBpAyBalk€TO Ha PHU3ULUTE - BJHjaHHe BpP3 pabOTEHETO Ha CyGjeKTHUTE,
OCTBapyBabETO HA I|eJIUTE U HAUWH Ha CIIPaByBakbe CO UCTUTE.

v" KOHTpOJ/IUTE BO CyGj€KTOT — ceonpaTHHU, KOMIJIETHH U jaCHHU MHUIIAHU MPOLEAYPH,
JIOHECEHM OBJIaCTyBakba U 0/l00pyBama, No/ies16a Ha JO/LKHOCTUTE, HAaZ 30D, ex-ante U
ex-post KOHTpOJIa, Clefielbe U ycorjacyBame Ha €eBHUJIEHIMHUTEe CO COOJBETHHUTE
JIOKYMEHTH, KOHTPOJIY Ha /IeJIOBHUTE/TPTOBCKUTE KHUTH.
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CeMHHapOT Npe/BUAYBa Ipe3eHTHpabe Ha MULIaHa Mpolieypa 3a paboTa Ha eJUHUIIATA 32
bOUHAHCUCKY Tpalllamka, Npe3eHTHpalme Ha CTpaTerdja 3a ynpaByBalkbe CO PHU3UIY,
NPaKTUYHU NMPUMEPU U BeXKOH, MPAKTUYHO IMOMOJIHYBakbe HAa MaTPULM 3a MpPOBepKa Ha
KOMIIOHEHTHUTE Ha CUCTEMOT 32 PUHAHCUCKO yIIpaByBake U KOHTPOJIA.

Bo gesoT Ha BHaTpelIHaTa peBH3Hja, COOJBETHO BHUMaHHeE Ke Ce IOCBETH Ha:

v/ OpraHM3anvoHaTa U PYHKIMOHA/THATA HE3aBUCHOCT HAa BHATPENIIHATa peBU3Hja
- CTaTyCoOT, KaZipOBCKAaTa €KUIIUPAHOCT, NIPOPECUOHATHOCTA U CTPYYHOCTA, HAYUHOT
Ha QyHKLMOHHPAHeE.

v [l1aHMpalkeTOo Ha BHATPeIIHAaTa PeBU3Hja — MPOIlEHKA Ha PU3HUIIMTE, BpeMeHCKaTa
paMKa, onpaToT U PacHoIOKJIMBUTE PECYPCH, BUJOBU PEBU3NH, CTPATELIKH, TOJULIEH
IJIaH U [JIaH 33 CeKoja MoeMHeYHa peBU3Hja.

v/ H3BplIyBakbeTO Ha BHATpelIHaTa peBH3HWja - mOporpaMu 3a paboTa; HalpT,
MPEeTXO/IeH U KOHEYEH U3BENITA].

v’ cleaerme/MOHMTOPMHI Ha MNpeNopakuTe - YTBp/JyBatbe Ha CTENeHOT Ha
CIIpOBeAlyBalbe Ha MpENoOpaKUTe U MEPKUTE NpPe3eMeHU OJi PAKOBOJAUTENOT Ha
Cy0jeKTOT 3a HUBHO peaJiu3upanbe.

Ha CEMHWHApPOT, 1I0CeOHO BHHMaHMe Ke ce IMOCBETH Ha: IMPpaKTHU4YHHU IIpHUMEPH 3a cl>a314Te Ha
[JIaHUpAkEe, U3BPIIYBdlkbe W HM3BECTyBalbe€ 0/ M3BPUHIEHHWTE PEBU3WHU;, NPE3CHTHUPALE Ha
CTpaTellKH IIJIaH 3a peanuja, rogviieH IIJIaH 3a peBI/IBPIja H IIJIaH 3d MIOEJHHEYHAa peannja;
MMPAaKTHU4YHO IIOIIOJIHYBakhb€ MATPHUIIHK 3a CAMOIIPOBEPKA HaA (l)aSI/ITe O U3BPILIEHHUTE PEBU3NUHN
KaKO 1 HA MOHUTOPHWHIOT Ha Ja€HUTE IIPpEIIOPaAKH.

[TounTyBaHu, Be nHdopMUpame Jleka ©MaTe MOXKHOCT, CO KoTU3anuja oj 6.950 geHapu +
18% AJAB, na ydecTByBaTe BO OBOj HMCKJIYYUTEJHO UHTEpPECEH U I0JIe3eH CEMHHAap Of,
obsiacta Ha (QUHAHCUCKOTO YIpaByBawke M KOHTpOJIAa M BHATpellHaTa peBU3Hja, CO
BKJIy4eHU Kade-nay3u, cepTUPHUKAT 32 y4eCTBO U pabOoTeH MaTepHjasl 0 CEMUHAPOT. 3a /iBe
WJIM NTOBeKe NpHjaBeHU JIMLa 0/ UCTa UHCTUTYLH]a, caeayBa nonyct o 10%.

[leHaTa Ha apaHXMaHOT n0 JuLe HU3HecyBa 9.690,00 geHapu 3a cMecTyBame BO
eJHOKpeBeTHa co6a 1 8.480,00 geHapu 1o Juiie 32 CMECTYBake BO ABOKpeBeTHa C00a,
Y MCTaTa BKJy4yBa:

v/ 1Ba MOJIHU OAHCHOHHU ([IOPYYEK, py4YeK U Bedepa) U

v/ opraHu3vpana noceta Ha COJIyH, CO BKJIyY€H NPEBO3 U TYPUCTHUYKU MPATUTEIT

CmectyBaweTo e BO HOTEL LA TERRAZZA — CTAP /lOJPAH.

3apaJd KBaJIMTETOT Ha 00yKaTa, 6POjOT HA y4YeCHULU e orpaHuveH. JIOKOJIKy cakaTe Ja
o6ujeTe ZieJ oJ] UCTaTa, Be MosiMMe Jja ro MOMOJIHKUTE »[PUJABHUOT JIMCT« HajAolnHa A0 14
okToMBpM 2019 r. W Ja ro wuCOpaTATE HaA CJeJHaTa eJIeKTPOHCKA MolITa:
info@simpozion.mk

*Tlomosy ce HaBeZleHHM UHPOPMAIMU 33 KOTHU3AI[MjaTa 32 CEMUHAPOT U 33 apaHKMaHOT.
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WH®OPMAILIMH 3A YIIJIATA HA KOTU3ALIMJA 3A CEMUHAPOT:

[Mpumau: CAMIIO3MOH 100EJI - Ckomje
Anpeca: ya. ®paukauH Py3Beat 54/1-16
CmeTka 6p. 210071635330103

HJIb TytyHncka banka A/l Ckomje

b 3a J1/1B: MK4080016561868

WUH®OPMAIIMHU 3A YIIJIATA HA APAHXKMAHOT:

[Tpumau: AIYTY XCX TPYIT 00 CKOIIJE - [logpyxkHuna - Xotes Jla Teppacca
Anpeca: ya.Mapman Tuto 6p.84, Ctap Jlojpan

CmeTka 6p. 210-0678597202-42

HJIb TYTYHCKA BAHKA

JBb: MK4038012505886

KonTakT Tes.: 078 271 576
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